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The Purpose and Primary Objective of the WRU is to:

Promote, foster, encourage, control and improve rugby football in Wales.

The WRU Group's Vision is three fold:

e Take Wales to the world with our rugbhy
¢ \Welcome the world to Wales in our stadium
o Define Wales as a nation

The WRU Group's Mission is based upon:
e Leading Welsh rugby to the forefront of the global game in performance and reputation
e Maximising participation, performance and enjoyment of the game at all levels

e Developing grassroots rugby, supporting clubs, schools and colleges
and bringing communities together

¢ Promoting the Millennium Stadium as a unique, must play, must visit venue

Our Values and Beliefs

Our purpose, vision, and mission are underpinned by our values and beliefs which
embrace, integrity, excellence, success, courage, family and humour.
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Ei Mawrhydi’r Frenhines yn cyflwyno baneri i Gatrawd y Cymry Brenhinol yn Stadiwm y Mileniwm

Yn ystod y flwyddyn ddiwethaf mae rhai newidiadau
sylfaenol wedi'u gwneud i'r modd y caiff rygbi yng
Nghymru ei lywodraethu, sydd wedi‘u croesawu gan y
Grwp ac sy'n dyst i'n parodrwydd i esblygu a datblygu'r
Undeb gwych hwn.

Mae ein cryfder a’'n hyder yn dangos bod y GrWwp yn
ddigon beiddgar i ymwneud a’r lefel hon o newid
corfforaethol. Rwy'n rhoi teyrnged am hynny i Brif
Weithredwr y Griwp, Roger Lewis, sydd ar fin ymadael a'r
cyn-Gadeirydd, David Pickering, a fu'n gweithio mor
ddiwyd i gyrraedd y nod hwn. Gall y ddau ohonynt fod yn
falch tu hwnt o'r hyn y maent wedi'i gyflawni, a does dim
amheuaeth na fydd eu gwaddol anhygoel yn cael ei
gadarnhau pan edrychir yn 6l ar y cyfnod hwn mewn
hanes.

Mae hefyd yn deyrnged wych i allu ein Cadeirydd newydd,
Gareth Davies, sydd wedi derbyn y cyfleoedd a'r heriau ac
sydd wedi arwain y gwaith o ddatblygu’r Grwp a chymaint
0 egni ac ymdeimlad clir o bwrpas.

Rydym yn edrych yn 6l ar flwyddyn lle'r ydym wedi penodi
Prif Weithredwr newydd i'r Grwp, sef Martyn Phillips, ac

rwy’'n hyderus bod ganddo’r gallu a’'r penderfyniad i'n
harwain yn llwyddiannus.

Mae Bwrdd Undeb Rygbi Cymru wedi bod drwy'r newid
mwyaf a welwyd ers i mi gael fy ethol yn Llywydd yn 2007,
wrth i nifer o gynrychiolwyr ardal newydd a
Chyfarwyddwyr newydd a benodwyd yn genedlaethol
ymgymryd a'u rol.

Efallai mai'r newid mwyaf a welwyd yn ystod y flwyddyn
oedd cyflwyno dau gyfarwyddwr anweithredol,
annibynnol, anetholedig newydd i'r Bwrdd, sef Tim Griffin
ac Aileen Richards. Aileen yw'r ddynes gyntaf erioed i fod
yn aelod o'n Bwrdd. Gellir beirniadu llawer o sefydliadau
neu gyrff llywodraethu am ystyried eu dulliau
llywodraethu'n furiau gwarchod i gadw pawb a phopeth
allan, ond mae'r Grwp wedi profi ei fod yn barod i symud
gyda'r oes ac esblygu, a bod ganddo’r gallu i wneud hynny.
Rhaid bod hynny’'n llesol i'r gém, ac mae’r Cyfarwyddwyr
newydd eisoes yn profi eu gallu i adael eu hél ar rygbi yng
Nghymru mewn dulliau hynod o gadarnhaol.

Fel Liywydd mae'n fraint i mi allu gweld yn agos suty mae’r
sefydliad hwn yn gweithio, a gallaf ddweud wrthych yn
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hyderus bod y Grwp mewn sefyllfa wirioneddol dda ar hyn
o bryd.

Drwy gydol y flwyddyn mae'r cyfeillgarwch a’'r gwmniaeth
rwyf wedi'u profi wrth fynd o gwmpas y clybiau wedi bod
o gymorth mawr i mi gyflawni fy nyletswyddau gyda
balchder parhaus. Wrth wireddu addewid y Grwp i wella'r
modd y mae’n cyfathrebu ac yn trafod a&'i aelodau, rwyf
wedi mwynhau ymweld a'r holl ardaloedd yng Nghymru
yng nghwmni Cadeirydd Undeb Rygbi Cymru a Phrif
Weithredwr y Grwp. Mae'r adborth, yn ddieithriad, wedi
bod yn gadarnhaol ac yn galonogol ac mae’n dangos
ymrwymiad gwirioneddol i weithio gyda’'n gilydd er lles y
gém.

Yn fy rol fel llefarydd ar ran y Grwp yng ngemau
rhyngwladol ein tim hyn, rhaid i mi ganmol Warren
Gatland a'i dim hyfforddi, Alan Phillips a'r holl staff sy'n
ymwneud a'r agwedd rygbi am y safonau ardderchog y
maent yn parhau i'w cynnal.

Roedd hefyd yn bleser mawr ymweld & Georgia gyda XV'y
Llywydd a Chlwb Rygbi Crawshay yng nghwmni Llywydd
y Cynulliad, y Fonesig Rosemary Butler. Profodd aelodau’r
garfan eu bod yn llysgenhadon gwych i Gymru, ac roedd
y daith yn enghraifft ragorol o'r modd y gall rygbi helpu i
feithrin cysylltiadau diplomyddol & gwledydd sydd ymhell
y tu hwnt i ffiniau Cymru.

Yn anffodus rydym unwaith eto eleni wedi colli unigolion
dylanwadol y gall eu cyfraniadau i fyd rygbi fod yn destun
balchder mawr i'w teuluoedd. Cofiwn am y cawr Ray
Williams a wnaeth gymaint dros rygbi yng Nghymru a
ledled y byd, a chofiwn am ei ymroddiad gydol ei oes i'n
camp. Yn ogystal bu farw fy nghyfaill personol ac un o'm
cydchwaraewyr yng Nghaerdydd, Howard Norris, ynghyd
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Gydag Edward Jones o Ymddiriedolaeth Elusennol Rygbi Cymru

ag lan Jones a Tony O'Connor a arferai fod yn chwaraewyr
rhyngwladol.

Yn ystod y flwyddyn ymddeolodd Edward Jones,
ysgrifennydd anrhydeddus Ymddiriedolaeth Elusennol
Rygbi Cymru, ar 6l blynyddoedd o waith diflino ac
ymroddiad i'r elusen. Mae ei ymrwymiad i les chwaraewyr
rygbi sydd wedi'u hanafu'n ddifrifol a’u teuluoedd yn
rhyfeddol, a gall Edward deimlo’n falch ac yn fodlon iawn
wrth edrych yn 6l ar y gwaith y mae wedi'i gyflawni. Rwy'n
gwybod y bydd ei olynydd, Dr Arun Midha, yn
ysgrifennydd medrus yn ei le, a hoffwn ddymuno pob
llwyddiant iddo yn y rdél bwysig hon. Mae'r
Ymddiriedolaeth yn mynd o nerth i nerth dan nawdd
parhaus Dug Caergrawnt, ac mae proffil yr
Ymddiriedolaeth wedi codi'n sylweddol o ganlyniad i'w
gyfraniad.

Hoffwn ddiolch i'm cydweithwyr ar y Bwrdd am eu
cymorth yn ystod y flwyddyn, ynghyd a’r Tim Gweithredol
a staff y Grwp — rwy’'n gwerthfawrogi'r cymorth hwnnw'n
fawr. Edrychaf ymlaen at ymweld yn ystod y flwyddyn
nesaf & chynifer ag sy'n bosibl o'r clybiau sy'n aelodau o'r
Undeb, a dymunaf bob llwyddiant a boddhad i chi i gyd
yn ystod y tymor rygbi sydd i ddod.

Diolch

&

Dennis Gethin

Llywydd

Undeb Rygbi Cymru Cyfyngedig
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The past year has seen some pivotal changes to the
governance of Welsh rugby which have been embraced by
the Group and are testimony to our willingness to evolve
and develop this great Union of ours.

Our strength and confidence shows that the Group is bold
enough to engage in this level of corporate change. For
that | pay tribute to the departing Group Chief Executive,
Roger Lewis, and the former Chairman, David Pickering,
who worked so hard to achieve this goal. Both can be
extremely proud of their achievements and there is no
doubt that history will confirm their incredible legacy.

It is also a great tribute to the capabilities of our new
Chairman, Gareth Davies, who has accepted the
opportunities and challenges and guided the development
of the Group with such vigour and clarity of purpose.

We reflect on a year which has seen us name a new Group
Chief Executive in Martyn Phillips who | am confident has
the ability and determination to lead us successfully.

The Board of the WRU has been through its greatest
change since | became President in 2007 with several new

President’s message

WRU President Dennis Gethin at the East District Cup Final

district and nationally appointed Directors taking up their
respective roles.

Perhaps the most profound change during the year was the
introduction of two new non-elected independent non-
executive directors to the Board in Tim Griffin and Aileen
Richards, the first ever woman on our Board. Many
organisations or governing bodies can face criticism for
wearing their cloaks of governance like suits of armour
which are never to be pierced but the Group has proved to
be willing and capable of modernisation and evolution. This
has to be good for the game and the new Directors are
already proving to be capable of making their marks on
Welsh rugby in extremely positive ways.

As President, | feel privileged at being able to observe the
operational workings of this organisation closely and | can
tell you with confidence that the Group is currently in a very
good place indeed.

Throughout the year, the friendship and camaraderie | have
experienced around the clubs has been a great support in
helping me fulfil my duties with continuing pride. In

THE WELSH RUGBY UNION LIMITED - ANNUAL REPORT 2015



E = - -
e BAR Tl
! L LEATEERAY]
- e ——

Former Welsh internationals at the Millennium Stadium

honouring the Group’s pledge to improve communication
and dialogue with its membership | have enjoyed visiting
all the Districts in Wales with the WRU Chairman and
Group Chief Executive. Without exception, the feedback
has been positive and encouraging and indicates a real
commitment to work together for the good of the game.

In my role as a spokesperson for the Group at our senior
international matches | must compliment Warren Gatland
and his coaching team, Alan Phillips and all the rugby staff
for the excellent standards they continue to uphold.

[t was also a great pleasure to visit Georgia with the
Crawshays WRU President’s XV in the company of our
Welsh Government Presiding Officer, Dame Rosemary
Butler. The squad proved to be great ambassadors for \Wales
and the tour was a fine example of how rugby can help
build diplomatic bonds with nations far beyond our
borders.

Sadly the year was again marked with the loss of some
significant individuals whose contributions to our game can
be a source of pride for their families. There was the great
Ray Williams who did so much not only for Welsh rugby
but for the world game during a life devoted to our sport.
My own personal friend and former Cardiff teammate,
Howard Norris, also passed away as did other internationals
of yesteryear in lan Jones and Tony O'Connor.

It was a year in which the Welsh Rugby Charitable Trust
marked the retirement of its honorary secretary, Edward
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Jones, after years of selfless work and devotion to the
charity. His commitment to the welfare of the severely
injured rugby players and their families is truly remarkable
and Edward can reflect on his work with great pride and
satisfaction. | know his successor, Dr Arun Midha, will prove
an able replacement and | wish him every success in this
important role. The Trust is prospering from the continued
patronage of The Duke of Cambridge and the profile of the
Trust has risen significantly as a result of his involvement.

| thank my colleagues on the Board for their help and
support during the year together with the Executive and
staff of the Group, which is greatly appreciated. | look
forward to visiting as many of our member clubs as possible
in the year ahead and wish you all a most successful and
rewarding time in the forthcoming season of rugby.

Thank you

Dennis Gethin
President
The Welsh Rugby Union Limited
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| want to thank everyone who works so hard within Welsh
rugby because my first year as Chairman has reinforced my
belief that we truly have the people who can ensure we
continue to grow and develop as the national sport
of Wales.

I am delighted with the progress which has been made
through the last financial year as it places the Group in a
strong position to look forward with confidence to
the future.

An enormous amount of work has been completed during
a year in which we have embraced change and started to
build a sense of unity across the game at all levels in Wales
— but there is still much to be done.

We have achieved a strong set of financial results for the
year and our re-investments into the game continue at
levels which offer realistic prospects of sustainability and
growth for the game.

It has also been a year in which | have had the opportunity
to strengthen our relationships with key stakeholders, both
inside and outside Wales, and | can assure you that will
remain my focus.

P

Gareth Davies, Chairman

Talking to the media

In tandem with that aim, | have spent the past year
renewing my contacts with friends in the grassroots game
and forging new relationships with some great people at
the clubs | have visited.

This is a fundamental element of my role as Chairman
because | must understand the community game and the
only way | can do that effectively is to meet the people
who make grassroots rugby work. So any invitations will
be most welcome!

At an operational level the changes within the year have
been profound and meaningful. My appointment as
Chairman was a key indicator of the desire for change and
there have been some significant developments through
the year.

| was delighted to welcome on board our new Group Chief
Executive, Martyn Phillips, who arrives with an impressive
CV and a determination to take the evolution of Welsh
rugby on to its next step.

| thank Roger Lewis for the nine years of devoted effort he
has given to the game in Wales and the improvements he
has forged, including the appointment of Warren Gatland
as Head Coach.
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The year was marked by important decisions and new
initiatives aimed at increasing participation levels in the
community game across Wales. There is a clear focus on
the grassroots as rugby union at this level in Wales
confronts the combined challenges of a difficult economic
climate and the growth in leisure time activity options.

One of the most significant changes in recent years was
the introduction of a new strategy which redefines the
links between the game in schools and member clubs.

Following a review, 43 School Club Hubs were created
which sees the Group funding schools appointed officers
focused on teaching rugby skills.

These officers engage children in the sport, providing
playing and leadership opportunities for boys and girls of
all levels, fuelling their enthusiasm for sport, and rugby in
particular, and introducing them to local rugby clubs to
help the long term sustainability of rugby clubs at the same
time.

During the year the initial appointment of 43 such officers
proved a measurable success and the Group announced
plans to boost the number of personnel to more than 80
by the start of the new school year in September 2015.
The rugby department introduced the aligned pathway
ensuring that the club and school game can grow and
thrive alongside each other. This has produced a significant
increase in rugby fixtures, teams and players already,
especially within school club hubs.

L HaRaTE N
The rugby department with 43 new School Club Hub officers

During the first year of the scheme, at the 43 School Club
Hubs, there was a 30% increase in school teams, a 60%
rise in the number of games played, 66% more youngsters
playing rugby, a 20% increase in club membership
and more than a 1,416% increase in the number of
girls’ fixtures.

A six month update event for key stakeholders was hosted
by the Deputy Minister for Culture, Sport and Tourism, Ken
Skates AM, at the Pierhead Building in Cardiff Bay during
April 2015.

The significant increase in girls’ rugby represented a
formidable improvement. Widespread consultation took
place during the year into the womens’ and girls’ game
including an online survey and regional forums.

The Group also commissioned the University of
Birmingham to research the School Club Hub Programme
with a focus on its impact and the motivation it delivers.
The research will be completed early in the next
financial year.

The increase in the number of these officers will boost the
number of member clubs supported by the scheme to
68% of the total membership.

In addition to the new international skills coach positions,
the rugby department continued to develop to ensure it
provides first class support to the game in Wales and to
complement the growth in school club hubs, the
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development officer role evolved into a more strategic
rugby coordination role with specific responsibility for
working with non-hub clubs and schools and focusing on
the retention of players transitioning from junior to youth
and into the senior game.

Pupils from hub schools in the Ospreys Region were
selected to undertake referees courses to enable them to
officiate at junior age-group games. This scheme reflects
the close relationship between the Group's coaching and
match official departments and the School Club Hub
Officers.

During the year funding was secured from the Royal
Foundation of the Duke and Duchess of Cambridge and
Prince Harry for a pilot apprenticeship programme. The
programme will recruit around 16 young people from the
Cardiff Blues and Newport Gwent Dragons Regions to
complete a year-long apprenticeship. The young people
will learn a host of skills associated with rugby, both on
and off the field, during the programme.

The Group was also successful in receiving funding from a
range of partners, including Sport Wales and World Rugby
to support a number of community rugby initiatives.

Complementing these schemes was the introduction of
the new national league structure which was monitored
through a root and branch review by the Group. The
appointed working party studied the first year of the new
league structure which was fundamentally aimed at
reducing the large distances travelled by some clubs to
fulfil fixtures under the old league system. The review
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Fitzalan High School, one of the new School Club Hubs

found widespread support for the new national leagues
and with some small alterations to the format it was
concluded the new system should now be given time to
get properly established in the seasons ahead.

Again during the year the support for clubs was
emphasised with the announcement of a new Facilities
Grant of £650,000 available for investment in the season
ahead. It was further announced that workshops were
being arranged by the Group to assist clubs decide on
what improvement projects to pursue and how to achieve
the best grant aid available.

The pathway structure was enhanced with the continued
success of the U18 Wednesday League of eleven teams
which is promoted through a television partnership
between the Group and S4C. It was confirmed during the
year that following the success of the output so far, for
season 2015/16 the highlights programme will be screened
during S4C’s early evening 6pm peak viewing slot. There
was also clear evidence in the analysis undertaken that
the brand of rugby played in the league is leading to the
rapid development and conditioning of players capable
of winning representative honours at age grade and
senior level.

The Group’s commitment to the community game and the
structures it feeds into were heavily promoted during the
year as the grass roots game remained a priority.

The Group also launched a monthly newsletter to the
member clubs, in English and Welsh, specifically aimed at
the community game and its relevance to the structure of
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Jamie Roberts and Prav Mathema launch nationwide concussion awareness campaign

the game in Wales. Player welfare also featured strongly in
initiatives launched and managed during the financial year.

The Group launched an education programme providing
concussion guidance to all elements of the game in Wales.
The guidance protocols were sent to all member clubs plus
representative groups and affiliated bodies along with a
range of easy-to-read documents, posters and z-cards. The
full resource is now available online on a new section of
www.wru.wales. The full document entitled Concussion,
Recognise and Remove, outlines the signs and symptoms
of concussion and encourages all involved in the game to
adopt a zero tolerance attitude when dealing with
suspected cases. The key message is to remove the player
from a match or training and refer them to a medical
practitioner who will decide when they are capable of
returning to the game. The information was supported by

the Welsh Government as a significant initiative aimed at
tackling the problem of concussive injuries in sport.

Another welfare based project was the St John Cymru-
Wales Rugby Emergency Aid course which took place
across the year. In one heart-warming example of how the
project can have a wider community impact, a member of
Colwyn Bay Rugby Club, who had completed the course,
was able to assist 62 year old Mel Jones who had suffered
a life threatening heart attack at a roadside petrol station.
The rugby club volunteer, David Jones, resuscitated the
victim with skills learnt on the course.

In addition to the Facilities Grant, there was also a
continuation of the NatWest RugbyForce Workshops to
help club volunteers learn more about how to run the off
the field business of Welsh rugby at amateur club level.
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Another significant initiative in the community game was
the re-affirmation of the campaign aimed at stopping
National League clubs from paying players. All clubs had
to repeat their declaration that constitutionally they were
not paying players if they wished to continue receiving
funding and other aid from the Group. A small number of
clubs suspected of continuing the practice are subject to
ongoing investigation.

The Group remained aware of its need to utilise its status
within communities across Wales by continuing to work
on projects which take advantage of the interest in the
sport of rugby to promote other activities. One example
during the year was the use of the Scorch Dragon brand
as a tool to help improve literacy. The imagery is used
within schools to promote the game through a range of
projects. One key initiative was the partnership with the
Into-Film charity to engage young people in a competition,
which saw them creating films about rugby through the
use of Scorch imagery.

Throughout the year there was an emphasis on greater
engagement and communication with the member clubs
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WRU mascot, Scorch in the community

to promote unity throughout the governing body. Regular
engagement took place with the President, Chairman and
Group Chief Executive attending District meetings and club
representatives taking part in working party and review
groups tasked with specific projects related to the game
in Wales.

The Group launched a new anti-doping campaign during
the year to raise awareness of the need for players at all
levels to ensure they remain within the anti-doping rules
and regulations, and of the particular need to take
responsibility for checking all medications or supplements
they may be thinking of taking against the prohibited lists,
a link to which can be found on the new anti-doping
section of www.wru.wales.

Away from the structured leagues, the Group continued
to use alternative forms of rugby to widen the appeal of
the game for male and female players of all ages and
abilities, and to adapt to modern lifestyles. Tag Rugby,
Touch Rugby, Beach Rugby, Atomic Touch and
other truncated forms of the game are just some of the
methods used.
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The WRU club operations team provide funding advice to clubs

Club Operations

Support for clubs continued to grow with the recruitment
of additional Club Operations Advisors in volunteering
and funding.

By the end of the year, 237 clubs had signed up to the club
website scheme. There was ongoing development of the
MyWRU online rugby administration system and the club
audit progressed as a tool for helping administrate the
award of development grants, ticket distribution and the
free Gilbert rugby ball allocations.

Club Operations staff continued the programme of
building stakeholder relationships with Business Wales and
the Welsh Sports Association to provide business advice
and guidance.

The availability of the Cardiff Law school pro bono legal
service was ongoing through the year offering free legal
advice to clubs. This was organised through the Group's
Legal Department in partnership with Cardiff University,
whose supervised students deliver the service.

Community rugby review

The Club operations manual was received as a useful tool
by many clubs with production of the next annual update
already planned.

Safeguarding

The Group made significant strides in terms of
safeguarding in the last twelve months. This was
recognised during the National Safeguarding Standards
assessment process, which was conducted by the NSPCC.
The Group were awarded Level Three of the National
Safeguarding Standards in April 2015. This is the highest
achievement that can be attained in safeguarding in sport
in Wales. The work that has been done in supporting Club
Safeguarding Officers ("CSO") through the CSO induction
process, alongside the now well established Case
Management investigation procedures, were positively
commented on during the assessment process.

The new Safeguarding Children and Adults at Risk Policy,
published in May 2015, was also well received as the policy
has been shaped, based on feedback from member clubs
over the last two years. The policy, which has also been
endorsed by the NSPCC, now includes increased practical
guidance on topics such as social media, concussion and
anti-bullying, and will hopefully assist CSOs in providing a
safe and positive environment in Welsh rugby.

Funding

A new Club Funding Coordinator was appointed to the
Club Operations Team in January 2015 to provide
additional support to Clubs and administer the
Facilities Grant.

The additional £650,000 allocated for Facilities Grant
funding in the year included the introduction of a new
Pitch Improvement Fund to assist clubs in developing fit for
purpose grassed playing surfaces. The Club Operations
Team proactively supported more than 30 Clubs to identify
and develop facility improvement projects across Wales
and Local Funding Workshops were undertaken during the
year. These were aimed at advising clubs on how to
prepare potential applications to the Facilities Grant and
external funding. Some 120 clubs signed up to attend.

The All Wales Artificial Surfaces Collaboration Programme
is now up and running with the Group working with
Hockey Wales, the FAW Trust and Sport Wales to provide
improved artificial playing surfaces across Wales.
Discussions commenced with key project partners to
deliver strategically placed artificial surface facilities to
maximise participation in all three sports.
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